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BYLAWS
OF
LAVENTANA AT WILLOW POND HOMEOWNERS ASSOCIATION, INC.
A NONPROFIT ORGANIZATION
1. Definitions. When used in these Bylaws, the terms defined in the Articles

of Incorporation of the Association (the "Articles”) and the Declaration of Covenants,
Conditions and Restrictions for LaVentana at Willow Pond ( the "Declaration”) shall have
the same meanings as in the Articles and the Declaration.

2. Identity. These Bylaws, together with the Articles and the Declaration shall
be sometimes referred to as the "governing documents” of the Association.

year.

incorporation.
3. Members.

he Association shall consist of every
ultiple Owners, every group of record
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Owner is directed to the address of said Owner as then reflected in the Association's

records. OR Bk S779 Pp &0l
Orange Co FL 1999-0270062

3.3 Voting Rights. Every Member of the Association, including the
Developer, shall have one (1) vote for each Lot to which it holds title. Notwithstanding the
foregoing, the Declaration or the Articles may provide for "Class A" Members and "Class
B" Members, in which case such Members shall have the number of votes as designated

therein.

3.4 Designation of Voting Representative. If a Lot is owned by one
person or entity, its rights to vote shall be established by the record title to the Lot. If a Lot
is owned by more than one person or entity, the person en itled to cast the votes for the Lot
shall be designated by a certificate signed by all of the record Owners of the Lot and filzd
with the Secretary of the Association. If a Lot is owned by ageneral or limited partnership,
the person entitled to cast the votes for the Lot shall be designated by a certificate of
appointment signed by one of the general pariners and filed with the Secretary of the
Association. If a Lot is owned by a corporation, the person entitled to cast the votes for the
Lot shall be designated by a certificate of appointment-signed\by the President or Vice
President of the corporation and filed with the Secre sociation. If a Lot is
owned in trust, the person entitled to vote for the Lot shall'd [ by a certificate of
appointment signed by the trustee of re [ e Secretary of the

subsequent certificate or until a change/in the owne
designating the person entitled t6'cast the votes of g ed in writing by any

d assets of the Association cannot be assigned, hypothecated or
\anner.except as an/appurtenance to that Owner's Lot.

held each year for the purpose of appointing or electing Directors, if applicable in that year,
and of transacting any pther business authorized to be transacted by the Members. The
Board of Directors shal| determine the date, time and place to hold the annual meeting.
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4.2  Special Members' Meetings. Special meetings of the Members must
be held when called by the Board of Directors, or by the holders of at least twenty percent
(20%) of the total voting interest of the Association. Business conducted at a special |
meeting is limited to the purposes described in the notice of the meeting.

4.3 Notice of All Meetings of Members. Written notice of a meeting
stating the place, day, and hour of the meeting, and, in the case of a special meeting, the
purpose or purposes for which the meeting is called, shall be provided not less than ten
(10) or more than sixty (60) days before the date of the meeting. Notice shall be provided:
(a) by posting such notice in a conspicuous place in the Property; (b) by hand delivery; or
(c) by first-class mail. Notice shall be provided by or at the direction of the President, the

Secretary, or the officer or persons calling the meeting. {f the meeting notice is mailed at
) done by a class of United

h notice shall be deemed

4.4 Quorum. A quorum at Me ing all consist of thirty
fati hether represented in person

constitute the acts of
approval by a greater number of Membgers i ired by the Declaratio

particular class of Members, if applicable, thirty percent (30%) of the votes|of such class

of Members shall constitute a quorum for the transaction of such item ¢
class. embers' meeting, the subsequent

to vote at a meeting of Members or
is duly authorized attorney-in-fact,

!ncompetence or death of the Member who executed the proxy unless, before the authority
is exercised, written no




proxy form expressly so provides, any proxy holder may appoint, in writing, a substitute to
actin his place. R Bk S779 Py 603
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46 Adjourned Meetings. When an annual or special meeting is

adjourned to a different date, time or place, the new date, time and place to which the

meeting is adjourned must be announced at the meeting at which the adjournment is taken,

or notice must be given of the new date, time and place pursuant to Section 4.3 hereof.

Any business may be transacted at the adjourned meeting that might have been transacted

on the original date of the meeting. If, however, after the adjournment the Board fixes a

new record date for the adjourned meeting, a notice of the adjourned meeting shall be

given in compliance with the Bylaws to Members entitled to vote at such meeting who were

not Members as of the previous record date.

meeting of the M ers and of the Board of Directors in written form or in another form
which can be corfverted into written form within a reasonable time. The minutes shall be
kept in a book available for inspection by Members or their authorized representatives at
any reasonable time. The Association shall retain these minutes for a period of not less
than seven (7) years, A vote or abstention from voting on each matter voted upon for each
Director present at a Board meeting must be recorded in the minutes.
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5. Board of Directors.

5.1. Governing Body. The affairs of the Association shall be governed
and managed by the Board of Directors, which shall be appointed or elected as set forth

herein.

5.2. Initial Board. The initial Board shall be comprised of three (3)
Directors appointed by the Developer. Their terms shall be governed as set forth herein,
except that each initial Director may be reappointed at the Developer's discretion, if

otherwise permitted by these Bylaws.

5.3. Majority Appointed. Thereafter, the Developer may continue to
appoint at least a majority of the Board until the earlier of.

(a)  Three (3) months after ninety percent (90%) of the Lots that will

(b)  The time
conveyed to

54
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the established number of Board members shall always be an odd number. In the event
that the number of members of the Board of Directors is changed, such changes in number
shall be implemented in such a manner as to have as nearly equal in number as possible
the number of Directors whose terms expire in any given year. All directorships shall expire

during any given three (3) year period.

5.7 Term of Office. Except for the initial Board of Directors which may
serve until such time allowed hereunder, the term of office of each Director shall be for
staggered terms of three (3) years each. Each Director shall hold office for the term for
which he is elected and until his successor shall have been elected and qualified or until
his earlier resignation, removal from office or death.

5.8 Removal. Any Director may be removed from the Board, with or
without cause, by vote or agreement in writing by a majority of all votes of the membership.

his predecessor
5.9 pensation or fees;
mbursement of out-of-
pocket expenses approved by the Bo red on beha of the Association
; | in accordance
with these Bylaws. All members of|th iati igi on the board.
Election to the Board of Directors shall inaftefr provided. At such

election, the Members or their proxi c 3
as they are entitled to exercise under the'provisions of the/ Articles. The names receiving

ber may nominate himself as a
is to be held.

Members of the Association: ominating Committee shall be appointed by the Board
of Directors prior to each.annual meeting until the close of the next annual meeting and
such appointment il be announced at each such annual meeting.

5.13\ Duties of Nominating Committee. The Nominating Committee shall
make as many nominations for election to the Board of Directors as it shall in its discretion
determine, but not less than the number of vacancies that are to be filled. Such
nominations may be made from among Members or officers, Directors or agents of the




Developer, as the Committee in its discretion shall determine. Separate nominations shall
be made for each vacancy to be filled. Nominations shall be placed on a written ballot as
provided in Section 5.14 and shall be made in advance of the time fixed in Section 5.14 for

the mailing of such ballots to Members. OR Bk 5779 Pg 606
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5.14 Ballots. Al elections to the Board of Directors shall be made on
written ballot which shall:

(a)  describe the vacancies to be filled;

(b)  set forth the names of those nominated by the Nominating
Committee for each such vacancy; and

5.15

(4)  Such "Ballot" envelope, or envelopes (if the Member or
his proxy is exercising more than one vote), shall be placed in
another sealed envelope which shall bear on its face the name
and signature of the Member or his proxy, the number of
ballots being retumed, and such other information as the Board
of Directors may determine will serve to establish his right to
cast the vote or votes presented in the "Ballot" or "Ballots"

7
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contained therein. The ballots shall be returned to the
Secretary at the address of the Association.

(b) Class B. Each Class B Member, if applicable, shall receive |
one ballot upon which all votes held by each Class B Member may be |
exercised. If there are no separate classes of Members, each
Member shall receive one ballot upon which all votes held by that

Member may be exercised.

5.16 Election Committee: Counting of Ballots. Upon receipt of each
retun, the Secretary shall immediately place it in a safe or other locked place until the day
set for the meeting at which the elections are to be held. 'On that day, the unopened
external envelopes containing the "Ballot" envelopes shall be'\turned over to an Election
Committee which shall consist of three (3) members appointed by the Board of Directors.
The Election Committee shali then:

(a)

establish that exter elopes were not previously opened

counted. Ballots shall be retained for such period of
as shatl-be deémed prudent by the Board of Directors.

: .~ Any Member may tape record or videotape meetings of
ctors and meetings of the Members; provided, however, that the Board
of Directors may adopt reasonable rules governing the taping of meetings of the Board and
the membership.
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6. Meetings of Directors.

6.1 Meetings. A meeting of the Board of Directors occurs whenever a
quorum of the Board gathers to conduct Association business. Regular and special
meetings of the Board are open to all Members except meetings between the Board and
its attorney to discuss proposed or pending litigation where the contents of the discussion
are governed by the attorney-client privilege.

6.2 Regular Meetings. Regular meetings of the Board of Directors shall
be held as may be determined by the Board and upon giving notice to the Members as set
forth in Section 6.4 hereof, at such place and hour as may.be fixed from time to time by
resolution of the Board. If the day for such regular meeting\is a legal holiday, then the
meeting shall be held at the same time on the next day that is not a legal holiday.

6.3 Special Meetings. Special meetings of the\Directors may be called
by the Chairman of the Board, by the President of the Association, or by any two (2)
Directors upon giving notice to the Members as’set-forth in Section\6.4. Additionally, not
less than two (2) days' notice of the specia ' i
personally or by first-class mail, telegram, or cablegram, which-notice shall state the time,
place and purpose of the meeting.

advance of any such meeting, e t in an emergency. \In the alternative, notice may be
mailed or delivered to each Member at {east seven (7). days prior to the meeting, except in

more Members, the notice requirement for Board meetings may be satisfied by either
publishing said notice in a newspap i circulated in the community where the
Property is located or by providing.each Member with a schedule of Board meetings on an

tion also apply to meetings of any

5. irectors may not vote by proxy or secret ballot
at Board meetings, except that secrét ballots may be used in the election of officers.

.6. otice of Directors. The transaction of any business at
any meeting of the Board of Directors, however called and noticed to the Directors, or
wherever held, shall be\as valid as though made at a meeting duly held after regular call
and notice if a quorum is present, if it was properly noticed to the Members, and, if either
before or after the meeting, each cf the Directors not present signs a written waiver of
otice, or a consent to the holdings of such meeting, or an approval of the minutes thereof.




All such waivers, consents or approval shall be filed with the Associations' records and
made a part of the minutes of the meeting. Other than as set forth in Section 6.4 above
with regard to assessments, neither the business to be transacted nor the purpose of any
regular or special meeting of the Board of Directors need be specified in the notice or

waiver of notice of such meeting. ggagges!:;? i‘{ 91' 95 _g:-a %{?6 5

6.7 Defects in_Notice to Director or Members, etc. Waived by
Attendance. Attendance of a Director at a meeting shall constitute a waiver of notice of
such meeting and a waiver of any and all objections to the place of the meeting, the time
of the meeting, or the manner in which it has been called or convened, except when a
Director states, at the beginning of the meeting, any objection to the transaction of business
because the meeting is not lawfully called or convened. Likewise, attendance of a Member
at a meeting shall constitute a waiver of notice of such meeting and a waiver of any and all
objections to the place of the meeting, the time of the meeting,\or the manner in which it

the Directors present, whether or
the Board of Directors to another time
Il be given to the Directors who were

tors Without a Meeting. Any action required to be
taken at a meeting of the ors Or a committee thereof, may be taken without a
meeting, if such action is_noticed to the Members as required by Section 6.4 and if a
consent in writing setting forth the action so to be taken signed by all of the Directors or all
of the members “of the committee, as the case may be, is filed in the minutes of the
proceedings of the\Board or of the committee. Such consent shall have the same effect
as a unanimous vote

10




6.11 Presiding Officer. The presiding officer of Directors' meetings shall
be the President. In the absence of the President, the Vice President shall preside, and
in the absence of both, the Directors present shall designate one of their number to

preside.

6.12 Powers and Duties of Board of Directors. All of the powers and
duties of the Association existing under Chapter 617, Florida Statutes, the Declaration, the
Articles, and these Bylaws, shall be exercised by the Board of Directors, subject only to
approval by Members when such is specifically required.

OR Bk 5779 P 610

7. Officers. Orange Co FL 1999-0270062
71 cers of the Association shall
ors, a Vice-President, who
, and a Secretary, all of
0 may be peremptorily
removed by vote of the Directors at any meeting y hold two or more offices
except that the President shall not also be the Se of Directors shall from

7.2 cutive officer of the
Association. He shall have all of th vested in the
office of President of an Assogiatio not, limited to the power to appoint

ent shall, in the absence or disability
the duties of the President. He shall

of the Association, ex
to the office of Secreta
President. The du
Association.

iation and as may be required by the Directors or the
es of the Secretary may be fulfilled by a manager employed by the

Treasurer. The Treasurer shall have custody of all property of the
Association, including funds, securities, and evidences of indebtedness. He shall keep the
books of the Assaciation in accordance with good accounting practices and provide for

11




collection of assessments: and he shall perform all other duties incident to the office of
Treasurer. The duties of the Treasurer may be fulfiled by a manager employed by the
Association.

7.6 Compensation. The compensation, if any, of the officers shall be

fixed by the Board of Directors. OR Bk S57 7S p§ &1 1
Orange Co FL 1999-0270062

8. Books and Records.

8.1 Official Records. The Association shall maintain within the State of
Florida each of the following, which shall constitute the official records of the Association:

(a) Copies of any plans, specifications, permits, and warranties
related to improvements constructed on the common areas or other
property that the Association is obligated to maintain, repair or
replace;

(b) A copy of the Byk
amendment to the Bylaws;

responsibility. Bids received by the Association for work to be
performed must also be considered official records and must be kept
for/a period of one (1) year; and

12
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) The financial and accounting records of the Association, kept
according to good accounting practices. All financial and accounting
records must be maintained for a period of at least seven (7) years.
The financial and account records must include: :

1. Accurate, itemized, and detailed records of all receipts
and expenditures;

2. A current account and a periodic statement of the
account for each Member, designating the name and current
address of each Member who is obligated to pay assessments,
the due date and amount of gach assessment or other charge
against the Member, the date and the amount of each payment

3. All tax returns, financial\ statements, and financial
reports of the Assogiation; and

4. easure, record or

8.2. Inspection and Copying. s shall be open to

Association are governed by t

ed to accounts under the following classifications and any other
classifications as shall be appropriate, when authorized and approved by the Board of
Directors. The recejpts shall be entered by the amounts of receipts by accounts and
receipt classifications, and expenses by the amounts of expenses by accounts and
expense classifications.

13



(a)  Current Expense. The current expense account shall include

all receipts and expenditures to be made within the year for which the

expenses are budgeted and may include a reasonable allowance for

contingencies and working funds. The balance in this fund at the end

of each year shall be applied to reduce the assessments for current

expense for the succeeding year or to fund reserves. This may

include but not be limited to: OR Bk S7 79 Py & 13
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(1)  Professional, administration and management fees and
expenses,

(2)  Taxes on Common Propetty;

(b) quired by the

serve account for
deferred maintenance which/ shall include funds for major
maintenance items which are the obligation of the Association and

revenues and expénses for that year and the estimated surplus or deficit as of the end of
the current year. \The \budget must set out separately all fees or charges for recreational
amenities, if any, ‘whether owned by the Association, the Developer or another person.
The budget shall be prepared utilizing the categories for current expenses and reserves set
forth in Section 9.1 abowve. The Association shall provide each Member with a copy of the
annual budget or a notice that a copy of the budget is available upon request at no charge.
ided within ten (10) business days after receipt of a written request

14
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for such copy.

9.3 Assessments. The manner in which expenses of the Association are
shared, and the Members proportionate share thereof, are set forth in the Declaration.
Assessments levied pursuant to the annual budget or special assessments must be in the
Members proportional share of expenses as described in the Declaratiom which sha.re may
be different among classes of Members, based upon relevant factors which may include
the state of development thereof or level of services received by a class of Members. The
Board of Directors shall establish the amount of the assessments based upon the annual
budget each year; the Board also shall establish and notify the Members of the frequency
and/or due dates of the assessments established under the annual budget. If an annual
assessment is not levied as required, an assessment shall be presumed to have been
levied in the amount of the last prior assessment, and such assessments shall be due at
the same time(s) in the year as the prior year. In the event'the annual assessments prove
to be insufficient, the budget and assessments may be amended at any time by the Board
of Directors.

aid at the highest rate allowed by
4 iformly applied by the Board. In

. The depository of the Association will be such banks as
time to time by the Directors and the withdrawal of monies from
such accounts shall be only by checks signed by such persons as authorized by the
Directors; provided, however, that the provisions of a management agreement between the
Association and a manager relative to the subject matter of this section shall supersede the

15
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provisions hereof.

9.6 Financial Reporting. The Association shall prepare an annual
financial report within sixty (60) days after the close of the fiscal year. The Association shall
provide each Member a copy of the annual financial report or a written notice that a copy
of such report is available upon request at no charge. Such copy shall be furnished within
ten (10) business days after receipt of a written request for the financial report. The

financial report shall consist of either:

(a)  Financial statements presented in conformity with generally
accepted accounting principals; or

(b) A financial report of actual receipts and expenditures, cash
basis,which report must show:

(1)  The amount of receipts ‘'and expenditures by

classification; and

(2)  The beginning
Association.

adopted in the following manner:

11.1 Resolution. The 1.of Directors/shall adopt a resolution setting
forth the proposed amendment-and directi g that'it be submitted to a vote by the Board of
Directors at a meeting of the Directors.

~ manner provided in these Bylaws
for the giving of notice B , Written notice setting forth the proposed
amendment or a summary of the changes to be effecteg thereby shall be given to each

IVIEMD O

ing of the Board, a vote of the Directors shall be
he proposed amendment shall be adopted upon
majority of the votes of the Directors,

taken on the proposed
receiving the affirmati

iple Amendments. Any number of amendments may be
by the Board at one meeting.

submitted and voted

s0. No amendment shall make any changes in the qualifications

11.5

16
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for membership nor the voting rights of Members without approval by at least a two-thirds
(2/3) majority of the votes of the Members. No amendment shall be made that is in conflict
with chapter 617, Elorida Statutes, or with the Declaration or Articles of Incorporation.

The foregoing were adopted as the Bylaws of LAVENTANA AT WILLOW POND

HOMEOWNERS ASSOCIATION, INC., a nonprofit corporation established under th laws
of State of Florida, at the first meeting of the Board of Directors on the ﬁ? day of

42— 1999.

ame: Jeannine Herndon
Title: Secretary/Treasurer

W74

Name: William¥F. €armichel
Title: President

FA3\HOA\D-2672.WPD
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